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Connecting to Heathrow

Find out here about how HS2 would improve links to Heathrow from the West 
Midlands and beyond, including:

• why the Government considers that it is important for HS2 to connect to 
Heathrow;

• the options for connecting to Heathrow; and
• the Government’s proposals.

Why connecting to Heathrow is 
important

Future patterns of economic activity are likely to 
depend increasingly on international 
connectivity. Heathrow is the United Kingdom’s 
only international “hub” airport providing links to 
a wide range of long-haul destinations. It is vital 
to the UK’s competitiveness: easy access to 
Heathrow is often a major factor for business in 
deciding where to locate. 

The Government’s policy is not to allow airports 
in the South East to increase their runway 
capacity but to make them operate more 
effectively within existing capacity. High speed 
rail could support this, taking traffic from 
domestic flights which would enable Heathrow 
to boost its operational resilience and provide 
opportunities for enhancing its route network.

A direct link would transform the accessibility of 
Heathrow from the Midlands and the North, 
bringing Leeds and Manchester within 75 and 
70 minutes respectively of Heathrow.

It would also contribute to Heathrow’s 
development as a multi-modal transport hub, 
further boosting demand for high speed rail 
access to and from the airport.

How HS2 could make it easier to 
connect to the Airport

Heathrow is located directly to the west of 
London and would not be on a direct route 
from London to the West Midlands. A route that 
took HS2 (London to West Midlands) directly 
through the airport would be longer and more 
expensive to construct and offer longer journey 
times for the majority of passengers using HS2 
(London to West Midlands) who would want to 
travel into Central London rather than to 
Heathrow directly. A branch off the main line in 
the form of a spur to serve the airport directly, 
at a cost of £2.5 to £3.9 billion, would best 
balance the costs of a link to Heathrow with its 
important strategic benefits.



High Speed Rail Consultation
Connecting to Heathrow

A Possible Spur to Heathrow

Source: © Crown copyright and database right 2010. All rights reserved. Ordnance Survey Licence number 0100049190



The Government’s proposals

We are proposing in Phase 1 of the network 
(the London-West Midlands line) to construct  
a new station at Old Oak Common in West 
London, on a direct route towards the West 
Midlands that would provide a regular high 
quality rail link via the Heathrow Express or 
Crossrail to Heathrow.

This station would be about six miles from 
Heathrow and would be designed to make 
changing from HS2 to Crossrail and Heathrow 
Express as easy as possible. Four Heathrow 
Express services per hour would bring all 
Heathrow airport terminals within around 11 
minutes of Old Oak Common, and Crossrail 
would provide four further stopping services an 
hour to Terminals 1 to 4, from which passengers 
would be able to transfer to Terminal 5. 

Demand for a direct high speed link to 
Heathrow would be stronger when the second 
phase of the network – extending to 
Manchester and Leeds – was in place. It is 
therefore proposed that a spur into a station at 
the airport should be constructed as part of 
that phase. This would allow HS2 services to 
start at Heathrow and split on route to serve a 
number of destinations in the Midlands, the 
North and Scotland. Eventually this spur could 
be extended to loop back to the main HS2 line 
so that trains from West Midlands and beyond 
could call at Heathrow on the way to London.

HS2 Ltd has been asked to carry out further 
work on a route for a spur, with a view to  
public consultation alongside the routes to 
Manchester and Leeds in 2014. The 
Department for Transport is discussing the 
optimal location for the station at Heathrow  
with the airport operator and others.

If you would like more detail on 
this topic

Please visit our website –  
http://highspeedrail.dft.gov.uk/ – where you will 
see the “High Speed Rail: Investing in Britain’s 
Future – Consultation” and all the 
documentation published alongside it, as well 
as detailed maps of the proposed route 
between London and the West Midlands and 
images and visualisations.
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