
Find out here about:

• what happens immediately after the consultation;
• what the longer term plans would be to implement the proposed route 

between London and Birmingham; and
• what the plans are to extend the proposed route further.
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Forward timetable

What happens immediately after 
the consultation?

The Secretary of State for Transport will 
announce the outcome of this consultation 
process and the Government’s final decisions 
on its strategy for high speed rail before the end 
of 2011.

If he decides to proceed with a London to West 
Midlands route, we would then expect to 
consult on the process of ‘safeguarding’. This is 
an established process designed to protect 
areas on or around the route which have been 
identified for building transport projects from 
other conflicting developments (for example, a 
supermarket which would block the route). 
This means that local authorities would have to 
consult with the Secretary of State and others 
before granting planning permission.

Once the route was safeguarded, statutory 
blight provisions would apply for the areas 
identified. These provisions, and the 
arrangements for people not covered by them, 
are explained in “Arrangements for dealing with 
property blight” factsheet. 

What are the longer term plans 
to implement the London to West 
Midlands route?

If a decision is taken to build a London to West 
Midlands line, the next stage would be to obtain 
the necessary legal powers to construct the 
line. The Government would do so through the 
deposit of a hybrid bill, which would set out the 
land requirements for the London to West 
Midlands route and provide the necessary legal 
powers to build and operate the new railway.

Before a bill could be introduced into 
Parliament, we would need to complete the 
next stage of engineering design, which would 
include more detailed design of the route, its 
structures, and mitigation measures. This would 
form an input to the Environmental Impact 
Assessment, which provides an overall 
assessment of the effects the project is likely to 
have on the environment and possible ways to 
avoid or minimise any negative impacts.

Throughout this work, we would consult local 
communities and relevant authorities, and aim 
to agree measures to mitigate local 
environmental effects. Following consultation on 
a draft Environmental Statement summarising 
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the results of this work would be deposited 
alongside the hybrid bill and any significant 
environmental effects would be brought to the 
attention of Parliament for consideration. 

The preparation of a Hybrid Bill is likely to take 
from early 2012 to Autumn 2013. We would 
then expect the Parliamentary process to take 
about one and a half years from the time the 
hybrid bill is deposited in Parliament until it 
receives Royal Assent in early 2015.

Following that, there would be a period to 
prepare for construction – for example for land 
to be acquired and contracts let. Construction 
itself would take approximately 8 years, 
although, in most places, construction 
packages would be delivered in around two 
years. A period of testing would be needed 
from early 2024, with a London to West 
Midlands route expected to open in early 2026.

Are there any plans to extend the 
proposed route for consultation 
further at this stage?

The consultation on the London to West 
Midlands route is part of a wider consultation 
on the Government’s strategy for high speed 
rail. The Government favours a Y shaped 
national high speed rail network which would 
comprise two branches north of Birmingham. 
The first would be to Manchester and a 
connection on to the West Coast Main Line, 
and the second would be via the East Midlands 
and South Yorkshire – with stations in both 
areas – to Leeds and a connection on to the 
East Coast Main Line. These two separate 
broad corridors combined with the London to 
West Midlands route is known as the Y 
network.

We are due to produce proposals for this 
network, which will cover route and station 
options, by the end of 2011. 

Subject to the outcome of the current strategic 
consultation we would then expect the 
Secretary of State for Transport to announce 
his proposed route and station options for the 
lines to Leeds and Manchester during the 
course of 2012. Informal consultation would 
commence later that year, followed by formal 
consultation in preparation for a further Hybrid 
Bill in the next Parliament (beyond 2015). 

If you would like more detail on 
this topic

Please visit our website –  
http://highspeedrail.dft.gov.uk/ – where you will 
see the “High Speed Rail: Investing in Britain’s 
Future – Consultation” and all the 
documentation published alongside it, as well 
as detailed maps of the proposed route 
between London and the West Midlands and 
images and visualisations.
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